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Overview	
•  Texas	Mother-Friendly		

– Technical	Assistance	and	Support	Program		

– Email	us	at	info@texasmotherfriendly.org		
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Outline	
•  Components	of	a	standard	Texas	Mother-Friendly	
Worksite	policy		

•  Sample	policy	language,	policy	development	and	
implementa&on	

•  Criteria	for	Silver	and	Gold	level	Texas	Mother-
Friendly	Worksite	designa&ons	

•  Ques&ons		



Provide	guidance,	tools,	and	support	for	
development	of	worksite	lacta&on	support	

policies	and	programs	that	are:		
•  Responsive	to	needs	of	employees	and	

their	babies	
•  Feasible	and	sustainable	for	employers		
•  Beneficial	for	the	health	of	Texans	

 

Texas	Mother-Friendly	Worksite	
Program	Goal	



Worksite	lacta&on	support	
DefiniBon:	Basic	arrangements	that	allow	
mothers	to	comfortably	express	and	store	
breastmilk	when	separated	from	their	babies	
during	the	work	day.	
	



•  BreasAeeding	is	the	standard	for	infant	feeding	and	
protects	infants	and	children	from	many	significant	
infec&ous	and	chronic	diseases.		

•  Women	who	breasAeed	have	a	reduced	risk	of	breast	
and	ovarian	cancers,	type	2	diabetes,	postpartum	
depression,	and	cardiovascular	disease.		

•  $31.2	billion	of	direct	health	care	costs	and	911	children’s	
lives	would	be	saved	annually	if	90%	of	women	were	able	
to	breasAeed	according	to	medical	recommenda&ons.	

 

Public	Health	Case	



Physiologic	Basis	
Breaks	for	lacta&on	are	similar	to	other	
work	breaks	to	a_end	to	physical	needs.	

When	a	breasAeeding	mother	and	child	
are	separated	for	more	than	a	few	hours,	
the	woman	must	express	milk	in	order	to	
maintain	milk	produc&on.	

Missing	even	one	needed	pumping	
session	can	lead	to	Discomfort	–	Leaking	
–	InflammaBon	–InfecBon	–	Decreased	
Milk	ProducBon—BreasMeeding	
CessaBon.	

	



•  Lacta&on	programs	are	cost-effec&ve,	showing	a	
$3	return	on	$1	investment.		

•  By	suppor&ng	lacta&on	at	work,	employers	can	
reduce	turnover,	lower	recruitment	and	training	
costs,	cut	rates	of	absenteeism,	boost	morale	
and	produc&vity,	and	reduce	health	care	costs.		

•  Lacta&on	accommoda&on	is	not	one-size-fits	all.	
Flexible	programs	can	be	designed	to	meet	the	
needs	of	both	the	employer	and	employee.	

	

Business	Case	



Federal	FLSA	Reasonable	Break	Time	for	Nursing	Mothers	(DOL)	
An	employer	must	provide	reasonable	break	&me	each	&me	a	mother	has	a	
need	to	express	breast	milk	and	a	place	that	a	place	that	is	not	a	bathroom	
that	is	“shielded	from	view	and	free	from	intrusion”	to	express	breastmilk.	

	

Pregnancy	DiscriminaBon	Amendment,	Title	VII	of	the	Civil	Rights	Act	(EEOC)	
An	employee	must	have	the	same	freedom	to	address	such	lacta&on-related	
needs	that	she	and	her	co-workers	would	have	to	address	other	similarly	

limi&ng	medical	condi&ons.	
	

TX	Government	Code	Ch	619	Right	to	Express	Breastmilk	in	the	Workplace	
Requires	all	public	employers	to	develop	a	wri_en	policy	providing	for	support	

of	expressing	breastmilk	and	providing	reasonable	breaks	and	a	place.	
Prohibits	discrimina&on.		

	
	

	

Legal	Basis	



•  Affirms	a	woman’s	right	to	breasAeed	in	
any	loca&on	in	which	she	“is	authorized	to	
be”	

•  Provided	authority	for	the	“Mother-
Friendly”	Business	Designa&on	and	the	
DSHS	program	

Texas	Health	and	Safety	Code	
165-BreasAeeding	(est.	1995)	



A	business	develops	a	policy…	
suppor&ng	the	prac&ce	of	worksite	breast-feeding	
that	addresses	the	following:	
–  work	schedule	flexibility,	including	scheduling	breaks	and	
work	pa_erns	to	provide	&me	for	expression	of	milk;	

–  the	provision	of	accessible	loca&ons	allowing	privacy;	
–  access	nearby	to	a	clean,	safe	water	source	and	a	sink	for	
washing	hands	and	rinsing	out	any	needed	breast-
pumping	equipment;	

–  access	to	hygienic	storage	alterna&ves	in	the	workplace	for	
the	mother's	breast	milk.	

•  Emphasis	on	POLICY.	



	
Q:	Our	worksite	provides	a	space	and	Bme	for	employees	
to	express	breastmilk	or	breasMeed	during	the	workday.	
Is	a	wri`en	policy	needed	to	be	eligible	for	the	Texas	
Mother-Friendly	Worksite	designaBon?	
	
A:	Yes.	Texas	Administra&ve	Code	defines	a	Mother-Friendly	
business	as	"a	worksite	that	ac&vely	promotes	and	supports	
breasAeeding	by	its	employees	and	that	maintains	a	wri_en	
worksite	lacta&on	support	policy	that	is	regularly	communicated	to	
employees."	Texas	Health	and	Safety	Code	165,	BreasAeeding,	
allows	designa&on	of	businesses	as	Texas	"Mother-Friendly"	if	they	
have	a	policy	"suppor&ng	the	prac&ce	of	worksite	breasAeeding"	by	
providing	work	schedule	flexibility;	accessible	loca&ons	allowing	
privacy,	access	to	a	clean,	safe	water	source,	and	a	sink;	and	
hygienic	breastmilk	storage	alterna&ves.	



MFWP	Rules	in		
Texas	Administra&ve	Code	



Implica&ons	of	2011	Rule	
Changes	

•  Interpreta&on	of	space,	break	requirements**	
•  Emphasis	on	POLICY	rather	than	space	
•  More	recogni&on	for	worksites	that	do	more	(Silver	
and	Gold)	

•  Maintenance	of	designa&on/Re-designa&on	



Minimum	Standards	for	
Designa&on	

To	be	designated	Mother-Friendly,	a	worksite	must	
maintain	a	wri`en	policy	that:		
(1) 	Adheres	to	the	defini&on	of	a	Mother-Friendly	
business:	A	worksite	that	ac&vely	promotes	and	
supports	breasAeeding	by	its	employees	and	that	
maintains	a	wri_en	worksite	lacta&on	support	policy	
that	is	regularly	communicated	to	employees.		
	



What	is	a	“worksite”?	
Per	the	U.S.	Department	of	Labor:	
“A	worksite	is	an	economic	unit,	generally	at	a	single	
physical	locaBon,	where	business	is	conducted	or	
where	services	or	industrial	opera&ons	are	performed.”	
•  Each	loca&on	(address)	cons&tutes	a	unique	
worksite.		

•  There	may	be	more	than	one	business	unit,	or	
worksite,	at	a	single	address.		

h_p://www.bls.gov/cew/cewmwr01.htm#What%20is%20a%20worksite	
	



(2) 	Provides	work	schedule	and	work	pa_ern	
flexibility	to,	at	a	minimum,	accommodate	a	
reasonable	break	&me	for	an	employee	to	
express	breastmilk	for	her	nursing	child	or	to	
breasAeed	each	&me	such	employee	has	need	
to	express	the	milk	or	breasAeed	for	one	year	or	
longer	aser	the	child's	birth.		

Minimum	Standards	for	
Designa&on	



	
Q:	What	is	meant	by	providing	"flexible	scheduling"?	
	
A:	To	meet	"Mother-Friendly"	criteria,	an	employer	must	provide	
work-schedule	and	work-pa_ern	flexibility	to,	at	a	minimum,	
accommodate	reasonable	break	&me	for	an	employee	to	breasAeed	
or	express	breastmilk	for	her	nursing	child,	each	&me	she	has	the	
need	to	express	milk	or	breasAeed,	for	one	year	or	longer	aser	the	
child's	birth.		
•  Needs	will	vary.	
•  Flexible	scheduling	includes	permitng	an	employee	to	crea&vely	

combine	exis&ng	breaks	(e.g.,	combining	rest	breaks,	splitng	
meal	breaks,	etc.)	and/or	adap&ng	their	work	schedules	(e.g.,	
coming	in	early	or	leaving	late)	to	ensure	reasonable	&me	and	to	
make	up	unpaid	&me	used	for	milk-expression	breaks.	

•  Silver	and	Gold	level	solu&ons	may	also	be	considered.	



(3) Provides	employees	a	private,	accessible	
area,	other	than	a	bathroom,	that	is	shielded	
from	view	and	free	from	intrusion	from	
coworkers	and	the	public,	for	either	
expressing	breastmilk	or	breasAeeding	each	
&me	such	employee	has	need	to	express	
breastmilk	or	breasAeed.	

•  The	space	must	be	sanitary	and	func&onal	for	
the	use	of	an	employee	to	express	breastmilk.	

	

Minimum	Standards	for	
Designa&on	



At	a	minimum,	the	space	
should	

– Have	a	comfortable	place	to	sit;	
– Have	a	flat	surface,	other	than	a	floor,	on	which	to	
place	the	pump;		

– Have	a	door	that	is	equipped	with	a	func&onal	lock	
or,	if	this	is	not	possible,	the	room	will	have	a	sign	
advising	that	the	room	or	loca&on	is	in	use	and	not	
accessible	to	other	employees	or	the	public	[and	
should	not	be	intruded	upon];	

– Be	well	lit;	
– Ensure	privacy	by	covering	any	windows	with	a	
curtain,	blind,	or	other	privacy	covering.	

	



Where	reasonably	feasible,	the	
space	should:	

– Be	in	close	proximity	to	the	employee’s	work	
sta&on[thereby	minimizing	the	amount	of	break	
&me	needed	to	access	the	space];	

–  Include	access	to	an	electrical	outlet.	



	
Q:	Finding	space	is	difficult	in	our	worksite.	Can	we	be	
designated	as	"Mother-Friendly"	without	a	permanent,	
dedicated	lactaBon	room?	
	
A:	Yes.	A	private,	accessible	area,	other	than	a	bathroom,	that	is	
shielded	from	view	and	free	from	intrusion	from	co-workers	and	the	
public,	for	either	expressing	breastmilk	or	breasAeeding	must	be	
provided	each	&me	the	employee	has	the	need	to	express	
breastmilk	or	to	breasAeed.		
A	dedicated	lacta&on	room	is	not	required	in	order	to	be	eligible	for	
designa&on.	If	a	permanent,	dedicated	lacta&on	space	is	not	
available,	another	space,	such	as	a	space	temporarily	created	or	
converted	into	a	space	for	expressing	milk	or	breasAeeding,	or	a	
space	that	also	serves	another	purpose,	may	be	provided.	

TexasMotherFriendly.org	



(4)  Provides	access	to	a	clean,	safe	water	source	and	a	
sink.		

Note:	The	sink	does	not	need	to	be	located	in	the	
lacta&on	space,	but	should	be	close	by	and	accessible	
to	all	program	users.		
A	restroom	sink	is	acceptable.		
A	portable	sink	+	potable	water	source	may	be	used	in	
absence	of	plumbing.	
	

Minimum	Standards	for	
Designa&on	



	
Q:	The	Texas	Mother-Friendly	Worksite	program	requires	
access	to	a	nearby	clean,	safe	water	source	that	includes	
a	sink	for	washing	hands	and	any	needed	breast-pumping	
equipment.	Does	that	mean	the	sink	has	to	be	in	the	
lactaBon	space?	
	
A:	No.	A	sink	may	be	located	in	the	lacta&on	space,	a	nearby	break	
area,	restroom,	or	other	area	that	is	accessible	and	within	a	short	
walking	distance	of	the	lacta&on	space.		
•  Plan	to	minimize	travel	&me	to	and	from	the	sink	should	be	made	

when	iden&fying	lacta&on	space	
•  Consider	travel	&me	when	planning	flexible	scheduling	

arrangements.	
•  Loca&ons	without	plumbing	can	s&ll	qualify.	

	 TexasMotherFriendly.org	



(5)  Provides	access	to	a	hygienic	place	to	store	expressed	
breastmilk.		

Op&ons	may	include:		
•  the	employee’s	own	personal	cooler	with	ice	pack;	
•  an	employer	provided	personal	cooler;		
•  a	dedicated	milk	storage	refrigerator;	and/or	
•  a	shared	refrigerator	space,	as	in	a	break	room.		
•  Breastmilk	is	considered	to	be	a	food	vs.	bodily	fluid	and	
does	not	cons&tute	a	biohazard.		

Minimum	Standards	for	
Designa&on	



	
Q:	Are	any	special	precauBons	needed	related	to	storing	
breastmilk	at	the	worksite?	
	
A:	To	qualify	for	the	"Mother-Friendly"	designa&on	through	the	
Texas	Mother-Friendly	Worksite	program,	the	worksite's	employee	
breasAeeding	support	policy	must	provide	access	to	a	safe,	clean	
place	(e.g.	a	climate-controlled	area	that	is	free	from	toxins	or	other	
hazardous	exposures)	for	employees	to	store	breastmilk	during	the	
workday.	
•  Condi&ons	that	allow	for	hygienic	storage	of	breastmilk	are	

similar	to	condi&ons	needed	for	hygienic	storage	of	other	foods.	
•  Breastmilk	is	classified	as	a	food,	not	a	body	fluid.		
•  Occupa&onal	Safety	&	Health	Administra&on	does	not	include	

breastmilk	as	a	poten&ally	infec&ous	material.		



Potential Policy Components 



•  Minimum	standards	are	met	
•  Dedicated	lacta&on	room	provided	
•  Dedicated	pump,	refrigerator/cooler,	and/
or	sink	

•  Wri_en	policy	for	addi&onal	flexible	
scheduling	op&ons	or	provisions	for	
keeping	baby	close	during	work	day	

•  Provide	educa&onal	resources	

General	Requirements	for	
Silver	Level	Designa&on	



•  Minimum	standards	are	met	
•  Dedicated	lacta&on	room	provided	
•  Dedicated	pump,	refrigerator/cooler,	and	
sink,	bulle&n	board,	and	phone	

•  Wri_en	policy	that	supports	gradual	return	
to	work,	paid	break	&me	and/or	provisions	
for	keeping	baby	close	during	work	day	

•  Provide	educa&onal	and	referral	resources	

General	Requirements	for	
Gold	Level	Designa&on	



	
•  Seek	execu&ve	level	support	
• Convene,	orient,	and	engage	taskforce	
• Conduct	a	worksite	needs	assessment	
• Weigh	needs,	op&ons,	resources,	and	
constraints	and	develop	a	program	plan	

• Develop	and	implement	program	
components	to	create	a	suppor&ve	
environment	

•  Track	program	indicators	and	evaluate	
outcomes	on	an	ongoing	basis	

	
	
	
	
	

	
	
	

	
	

	

	

Best	Prac*ce	Steps	for	Program	
Implementa&on	



“Mother-Friendly”	Policy		
•  A	program	component	that	contributes	to	crea&ng	a	suppor&ve	
environment		that	is	consistently	provided	and	ensures	
accountability	

•  Other	components	of	crea&ng	a	suppor&ve	environment	
include:		

•  Friendly	facili&es	
•  Managerial	and	execu&ve	training,	support,	and	modeling	
•  Ini&al	and	ongoing	promo&on	and	publicity	of	program		
•  Peer	modeling	

	
	
	
	
	

	
	
	

	
	

	

	



Policy 101 



A	Policy	is	Needed	When…	
•  The	ac&ons	of	employees	indicate	confusion	about	
the	most	appropriate	way	to	behave.	

• Guidance	is	needed	about	the	most	suitable	way	to	
handle	various	situa&ons.	

• Having	a	policy	will	protect	the	business	legally.	
• Having	a	policy	will	assure	compliance	with	
government	policies	and	laws.	

•  Establishing	consistent	work	standards,	rules,	and	
regula&ons.	

• Providing	consistent	and	fair	treatment	to	all	
employees.	

Source:	Heathfield	SM.	How	to	develop	a	policy.	About.com	Human	Resources.	Available	
from:	h_p://humanresources.about.com/od/policiesandsamples1/a/how_to_policy.htm	



What	is	a	Policy?	
• A	policy	is	a	set	of	rules	that	govern	the	
implementa&on	of	processes	in	the	workplace.	

• Procedures,	on	the	other	hand,	are	the	guidelines	for	
how	implementa&on	of	the	policy	should	be	carried	
out.		

• Con&ngencies	to	the	rule	should	be	addressed	in	
procedures	(e.g.,	what	if	an	employee	is	abusing	the	
policy?)	



Steps	1-4	of	Policy	Development	
1. 	Clearly	ar&culate	the	goal	you	hope	to	accomplish	
with	the	policy	(suggest	assessment)		

2. Gather	informa&on	(e.g.,	legal	requirements,	best	
prac&ce	guidance,	various	sample	policies,	legal	
consulta&on).	

3. 	Develop	and	write	the	policy.	
4. 	Review	the	policy	–	many	eyes,	varied	

	perspec&ves	(commi_ee).	

Source:	Heathfield	SM.	How	to	develop	a	policy.	About.com	Human	Resources.	Available	
from:	h_p://humanresources.about.com/od/policiesandsamples1/a/how_to_policy.htm	



Steps	5-10	of	Policy	Development		
5.	Gain	management	support	for	the	policy	–		buy-in	
and	ownership	(commi_ee).	
6.	Consider	gaining	legal	review	of	the	policy	if	the	
policy	has	legal	implica&ons.	
7.	Communicate	and	implement	the	policy.	
8.	Decide	how	policy	will	be	communicated	in	the	
future.	
9.	Interpret	and	integrate	the	policy	–	be	consistent	
and	fair.		
10.	Review	policy	(tracking	and	evalua&on).		

Source:	Heathfield	SM.	How	to	develop	a	policy.	About.com	Human	Resources.	Available	
from:	h_p://humanresources.about.com/od/policiesandsamples1/a/how_to_policy.htm	



Characteris&cs	of	a	Good	Policy	
• Wri_en	in	clear,	concise,	simple	language.	
• Addresses	what	is	the	rule	rather	than	how	to	
implement	the	rule.	

• Readily	available	with	clear	authority.	
• Policy	“experts”	are	available	for	assistance	with	
interpreta&on.	

• Consistent	(does	not	conflict)	with	other	policies.	

Source:	Policies	and	Procedures	Team,	UC	Santa	Cruz.	Guide	to	Wri&ng	Policy	and	Procedure	
Documents.	1994.	Available	from:	h_p://www1.ucsc.edu/ppmanual/pdf/guide.pdf		



Characteris&cs	of	a	Good	
Procedure	

•  Tied	to	policies;	consistent	with	policy	goals	and	program	
plan.	

• Developed	with	customer	use	in	mind,	providing	benefits	
to	the	procedure	user.	

•  Sense	of	ownership	among	procedure	users	(developed	
with	their	input).	

• Understandable,	clear,	and	concise.	
•  Should	offer	op&ons—restric&ve	procedures	have	
limited	usefulness.	

Source:	Policies	and	Procedures	Team,	UC	Santa	Cruz.	Guide	to	Wri&ng	Policy	and	Procedure	
Documents.	1994.	Available	from:	h_p://www1.ucsc.edu/ppmanual/pdf/guide.pdf		



Wri&ng	Style	for	Policies	and	
Procedures	

•  Concise,	minimum	amount	of	verbiage.	
•  Factual	–	double-check	accuracy!	
• Don’t	include	informa&on	that	may	be	quickly	outdated	
(e.g.,	names).	

•  If	you	use	an	acronym,	spell	it	out	the	first	&me	you	use	it.	
•  Include	step-by-step	instruc&ons	for	comple&ng	paper	or	
electronic	forms	(procedures	only).	

• Not	too	technical	–	simple	enough	to	be	understood	by	a	
new	employee.	

Source:	Policies	and	Procedures	Team,	UC	Santa	Cruz.	Guide	to	Wri&ng	Policy	and	Procedure	
Documents.	1994.	Available	from:	h_p://www1.ucsc.edu/ppmanual/pdf/guide.pdf		



Texas	Mother-Friendly	Worksite	
Policy	

• 	Define	purpose	of	policy	and	state	your	
organiza&on’s	support	for	breasAeeding.	

• 	Describe,	in	general	terms,	the	provisions	of	&me,	
space,	clean	water	source	and	sink,	hygienic	storage	
alterna&ves,	and	other	provided	program	
components.	

• 	May	include	manager	and	employee	responsibili&es.	
• 	May	refer	to	other	policies	associated	with	this	
policy	(flex-&me,	wellness,	etc.).	

TexasMotherFriendly.org	



Policy	Components		
• 	Statement	of	purpose.	
• 	Atmosphere	of	tolerance/
atmosphere	of	support.	

• 	No&fica&on	of	policy	to	all	
employees.	

• 	Time	and	leave—flexible	
scheduling	op&ons.	

• 	Provision	of	space,	including	
access	to	water	and	storage.	

• 	Educa&on/support/resources	
(op&onal).	 TexasMotherFriendly.org	



Sample	Basic	Policy		
Purpose	and	Statement	of	Support	
In	recogni&on	of	the	well-documented	health	advantages	of	breasAeeding	for	
infants	and	mothers,	Organiza>on	Name	provides	a	suppor&ve	environment	
to	enable	breasAeeding	employees	to	express	their	milk	during	work	hours	
and	subscribes	to	the	following	policy:	
	

Mother-Friendly	Policy	
	An	employee	is	en&tled	to	a	reasonable	amount	of	break	&me	at	appropriate	
intervals	to	express	breastmilk.	Organiza>on	Name	shall	provide	a	room	or	
other	loca&on	in	reasonable	proximity	to	the	employee's	work	area	with	an	
accessible	electrical	outlet	and	a	locking	door,	or	other	appropriate	efforts	to	
protect	against	intrusion,	where	the	employee	can	express	breastmilk	in	
private.	The	employee	is	en&tled	to	use	the	sink,	microwave	oven,	
refrigerator,	and	freezer	in	any	break	area	to	clean	breast	pump	equipment,	
wash	hands,	and	store	labeled	breastmilk	containers	in	a	hygienic	manner.	An	
employee	shall	no&fy	her	division	director	or	immediate	supervisor	of	her	
intent	to	use	break	&me	under	this	subsec&on.	BreasAeeding	employees	are	
allowed	to	express	milk	during	work	hours.	For	addi&onal	&me	above	and	
beyond	that	provided	through	normal	break	and/or	lunch	&mes,	employees	
may	make	up	the	&me	as	nego&ated	with	their	supervisor.		



DSHS	Resources	

	
	
	
	
	

•  Texas	Mother-Friendly	Worksite	DesignaBon	
•  Comprehensive	Employer	toolkit	

www.TexasMotherFriendly.org	
	
	



Policy	101	PPT		

Basic	
requirements	
and	samples	







Family friendly. Worker friendly. Business friendly.	

•  A	follow-up	blog	will	posted	:	
h_ps://sph.uth.edu/research/centers/dell/		

	

•  Please	fill	out	survey	
	

•  Next	Webinar:	Wednesday,	December	2nd,	12-1pm	
•  Addi&onal	resources:	TexasMotherFriendly.org	
	
	

•  Ques&ons?	Email	us	at	
info@texasmotherfriendly.org		

Ques&ons	and	What’s	Next?		


